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PURPOSE OF THE REQUEST FOR PROPOSAL

The Mattress Recycling Council, California LLC (MRC) is a nonprofit organization formed by
the mattress industry to operate California’s statewide mattress recycling program, known as
Bye Bye Mattress to consumers. MRC uses third parties to collect, transport and recycle 1.5
million mattresses and box springs annually in California. Out of the 1.5 million units, about
300,000 contain a pocketed coil layer which contains individual springs, wrapped in a
polypropylene sleeve. Although pocketed coils contain over 90% metal, the white
polypropylene fabric sleeve (or pocket) that surrounds them must be removed by mechanical or
other methods to separate the metal for sale to scrap metal markets.

The purpose of this Request for Proposal (RFP) is to receive proposals from parties interested in
providing pocketed coil processing services to MRC. MRC is interested in entering into one or
more 12-month contract with processors in California.

Please refer to section C of this RFP for the projected quantity of discarded pocketed coils in
California.

CALENDAR OF IMPORTANT DATES

Event Date

Release RFP February 4, 2021

Deadline for RFP questions February 12,2021

RFP due date February 19, 2021 5:00 PST
Award notification and Contracting February/March 2021

STATEMENT OF WORK & TERMS AND CONDITIONS

A. PROGRAM CONTRACTS AND TERMS AND CONDITIONS

This RFP provides parties interested in processing pocketed coils with information that will
help them prepare a proposal for providing such services. This RFP, however, does not
constitute an offer, or promise to offer, to enter into any contract, business agreement or
relationship with a party responding to this RFP, nor should any intent to enter into a contract,
agreement or relationship with such a party be construed from this document.

MRC may negotiate a formal contract with one or more selected parties based on their
proposals, and other information that MRC considers relevant.

Parties are advised that the terms and conditions specified in section D will apply to a contract
(if any) that MRC may negotiate as a result of this RFP and will apply to the RFP process.



B.

PROGRAM OVERVIEW

MRC recycles approximately 1.5 million mattresses and box springs annually in California.
Pocketed coils are removed from about 300,000 mattresses (~3,534 tons) each year from 10
recycling facilities under contract to MRC. Pocketed coils are a common construction type for
inner spring mattresses because they isolate the transfer of movement to individual coils. Given
the popularity of this construction type in recent years, the percentage of pocketed coil
mattresses is steadily increasing.

Pocketed coils contain between 250 and 1,000 individual spring coils. These metal coils are
typically encapsulated in polypropylene fabric pocket. The pockets may be bound together
using stitching or hot melt adhesives. In some constructions, the pockets are not connected,
resting freely inside the mattress walls. Pocketed coils contain approximately 92% high carbon
steel and the remainder is polypropylene or woven cotton fabric. The following link provides a
compositional analysis of the spring metal:
https://mattressrecyclingcouncil.org/wp-content/uploads/2020/08/Mattress-Metals-Analysis.pdf
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Example of pocketed coils

SCOPE OF WORK

MRC is seeking one pocketed coil processor for each region in California (Northern, Central and
Southern). Pocketed coils sourced from MRC contracted mattress recyclers will be delivered by 3™
party contractors in walking floor trailers, enclosed or open top trailers or end dumps. The
processor must have adequate space, proper ingress/egress for large collection vehicles and be
prepared to off-load these containers within 30 minutes of arrival. Processors must provide the
labor, equipment and expertise necessary to safely and efficiently unload pocketed coils, liberate
the polypropylene from the metal, recycle the metal and either discard the polypropylene or sell if a
secondary market exists. The processor is responsible for transporting all the residual materials to
an appropriate landfill for disposal and is responsible for all associated disposal costs.


https://mattressrecyclingcouncil.org/wp-content/uploads/2020/08/Mattress-Metals-Analysis.pdf

Projected quantity of Discarded Mattresses:

The actual number of pocketed coils available for processing in California will vary from month to
month depending on the number of mattresses discarded. Nevertheless, to help parties prepare
informed responses to this RFP, MRC provides the following information regarding the total
tonnage received annually:

Annual Tons Loads per Day (average)
3,634 7

Note: MRC cannot guarantee a minimum tonnage of pocketed coils that will be available for
processing at any point covered by a response to this RFP. Recyclers under contract to MRC may
choose to use alternative end markets for extracted pocketed coils.

Storage and Transportation: Third party haulers under contract with MRC will transport
pocketed coils from MRC contracted mattress recyclers to selected processors. Therefore,
proposers are not requested to provide either storage containers or transport services and should not
include costs associated with such equipment or services in their responses to this RFP.

Processing Services: MRC will pay selected processors a flat per ton rate for all fully dismantled
pocketed coils. The rate must include all operational functions associated with receiving, handling,
dismantling, segregating and preparing the pocketed coils for sale; disposing of any non-recycled
components; and maintaining records and data in a manner specified by MRC. Selected processers
will be entitled to any revenue from the sale of scrap metal or polypropylene.

Additional Requirements:

¢ In-bound weights must be submitted to the applicable mattress recycler within 10
days of receipt.

e Material must be fully processed and metal recycled within 30 days of arrival.
MRC reserves the right to terminate a contract immediately if whole pocketed coils
or residual materials are accumulated for more than 30 days.

¢ In providing these services, the processor must comply with all applicable federal,
state, local and other laws and regulations. Furthermore, the rates proposed must
include all applicable taxes and/or fees. MRC is a non-profit organization and is
exempt from California state sales tax.

Audits: A processor must permit MRC’s in-house and contracted third party auditors to inspect a
processor’s premises and records with (or without) notice to verify its compliance with contractual
terms.

Invoicing and Reporting: Processors must submit monthly invoices to MRC in a format
approved by MRC.

Processors will be paid monthly based on the net weight of pocketed coils received and processed.
Only pocketed coils processed in compliance with rules and procedures specified by MRC will
qualify for processor compensation. Among other things, a processor must accurately document

the weight of pocketed coils it receives and submit copies of all certified weight tickets with its
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monthly invoice to MRC. Any costs associated with providing certified weight tickets should be
included in the per ton rate.

MRC’s payment terms are net 30 days upon receipt of invoice with complete supporting
documentation.

MRC will not compensate processor for any additional costs you or your subcontractors may incur
in rendering these services (including any taxes, fees or similar costs you would incur in providing
these services).

RFP TERMS AND CONDITIONS

Content and Liability Disclaimer: MRC has used reasonable care in preparing the
information set forth in this RFP. However, MRC shall not be responsible for any errors
or omissions contained in this RFP or other documents issued or prepared by MRC.
MRC provides no warranty, either expressed or implied, regarding the accuracy,
reliability, or completeness of those documents.

FURTHER, MRC EXPRESSLY DISCLAIMS ALL WARRANTIES WITH REGARD
TO THE INFORMATION PROVIDED IN THIS RFP, INCLUDING THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR
PURPOSE, AND NONINFRINGEMENT OF PROPRIETARY RIGHTS.

In no event shall MRC or its affiliates be liable for any damages whatsoever. In
particular, MRC and its affiliates shall not be liable for special, indirect, consequential,
or incidental damages, or damages for lost profits, loss of revenue, or loss of use, arising
out of or related to this document or other pre-contract documents, or the information
contained in them, whether such damages arise in contract, negligence, tort, under
statute, in equity, at law or otherwise.

Pre-Bid Questions: Any questions pertaining to this RFP must be transmitted by e-mail
to: kcaddy@Mattressrecyclingcouncil.org MRC will respond to all questions. However,
MRC is not responsible for questions that are not received. It is your responsibility to
confirm MRC’s receipt of any questions.

If substantive questions are received that, in the MRC’s opinion, require a modification
or clarification of the RFP, the resulting modification or clarification will be provided in
the form of an Addendum that will be forwarded to all RFP recipients in advance of the
submittal deadline. MRC reserves the right to extend the RFP deadline if it determines
in its sole discretion that such an extension is warranted.

Submit one (1) electronic copy of your response to this RFP in Microsoft Word or pdf,
including all attachments and addendums to kcaddy@ Mattressrecyclingcouncil.org.
MRC will confirm receipt of each RFP submittal. It is your responsibility to confirm
MRC’s receipt of your proposal. All RFP responses will become the property of MRC
and will not be returned except as otherwise provided.

A party that responds to this RFP and is selected by MRC to provide services under a
formal contract with MRC will be an independent contractor to MRC, and will not
function as an agent, partner or employee of MRC. Nothing contained herein shall be
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construed as contemplating any relationship other than independent contractor. As such,
a processor under contract with MRC would be responsible for (i) making day-to-day
and critical decisions regarding the processing, recycling, and/or disposal of mattress
components under its contract with MRC and the undertaking, management and
supervision of those activities; and (ii) achieving compliance with all applicable federal,
state, local or other laws and regulations.

Under the Act, MRC has certain legal obligations to report to CalRecycle regarding the
status and progress of the program. This includes providing aggregate information
furnished to MRC by mattress recyclers and processors, including inbound and
outbound volume data.

It is your responsibility to clearly identify any information provided in response to this
RFP that you consider to be proprietary, confidential, or a trade secret. In responding to
this RFP, however, you acknowledge that any information you provide to MRC in
response to this RFP, including information that you designate as proprietary,
confidential, or trade secret information, may nevertheless be requested by CalRecycle
or other local, state or federal agencies, and that MRC may be required by law to
provide that information to a requesting government agency.

MRC intends to begin the contract term in February/March 2021. The initial contract
will be for 12 months and will be extended automatically for additional two-month
periods, unless either party provides 60 days’ notice that it wishes to terminate the
contract.

By responding to this RFP, you agree to be bound by the terms of your proposal for 60
days or until a formal contract is negotiated.

At a minimum, a proposal must:
a. be received by the response deadline stated in this RFP;
b. contain all required RFP forms properly completed and signed by an authorized
representative of the proposer;

Failure to comply with the terms and conditions specified in the RFP could lead to your
response being considered non-responsive and ineligible for further consideration.

MRC shall not be obligated to disclose any information about the winning (or losing)
RFP response or number of responses.

MRC shall not be responsible for any costs that you or others incur in preparing a
response to the RFP.

You acknowledge that MRC’s decision whether to enter into a contract at the conclusion
of this RFP process will be at MRC’s sole discretion.

This RFP does not commit MRC to contract with any party that responds to the RFP.
MRC may, in its sole discretion, decide:
a. tore-bid these services if, in its sole discretion, such action is deemed appropriate;
b. to negotiate the proposal to further refine, clarify, amend, or expand any aspects of
the proposal;



c. toreject any proposals if it determines, in its sole discretion, that such action is
warranted,;

d. to reject RFP responses from parties whose firm, or any principal of the firm, is
currently involved in a lawsuit or claim against MRC or ISPA, or is involved in, or
has been involved during the 3-year prior to the date of this RFP, in other legal
proceedings that are in MRC’s view relevant to the services that are the subject of
this RFP;

e. toaccept RFP responses that do not offer the lowest price;

f. to withdraw this RFP, or to supplement, amend, or modify this RFP, and to request
additional information, at any time and without prior notice of any kind;

g. to postpone the award of a contract; and

h. to confirm references and contact further references obtained from other sources as
the MRC deems necessary.

15. If you are selected to enter into a contract with MRC, proposer may be required to furnish:

a. Appropriate documentation that your company (as necessary) is qualified to do
business in California (and any other relevant jurisdictions if your company is
headquartered or located in another state) to provide the services described in this
RFP.

b. Appropriate government approvals and/or permits, as required.

c. Avalid and current Certificate of Insurance that is satisfactory to MRC as evidence
that you are adequately insured by a recognized and responsible insurer authorized
to do business in California for the period of the contract with the MRC. Minimum
limits include:

« Commercial General Liability coverage of not less than $1 million per
occurrence and $2 million aggregate, including coverage for damage to
rented premises in an amount not less than $100,000 per occurrence.

» Workers' Compensation Coverage as required by California state law

The Certificate of Insurance should name MRC, its members, directors, officers,
employees, agents, assigns as additional insureds for Commercial General Liability
Insurance and shall be submitted in electronic format. Any exclusions or exceptions to the
types of claims and amounts which may be collected against a legitimate claim must be
clearly delineated. Your insurer will be required to provide MRC with notification of any
cancellation or change in the proposer's insurance coverage during the period of the
contract with MRC. Such notification must be made not less than 30 days prior to the date
said cancellation or change becomes effective.

A contracted processor shall require all third parties that it uses to provide any services
under its contract with MRC to comply with the same insurance requirements specified
above.

Failure by the processor or third parties to maintain the insurance required shall be cause
for immediate contract termination by MRC.



E. INSTRUCTIONS FOR COMPLETING RFP FORMS

All forms accompanying the RFP must be completed in their entirety and will be returned if not
complete.



