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Program Update

Happy New Year!
Happy New Year to all SP2 participants. The number of California manufacturing sites
certified or working on their certification has grown to eight, with more on the way.

2024 Sustainability Conference Date Set

Charlotte, N.C., will again host the annual ISPA Sustainability Conference on Sept. 25-26.
The event will be staged at the Hilton Charlotte Uptown. Registration and reservation
will open later in the spring.

SP2 Requirement Highlight: Environmental Policy

What is an Environmental Policy?

An Environmental Policy is a statement of the principles of how your company seeks to
reduce environmental impact. It defines which environmental issues are most important
to your industry and company as well as what your horizon goals are.

From the SP2 Requirements

“The facility must have an environmental policy that is 1) written, 2) formally adopted
and signed by the facility management, and 3) communicated to all employees and
onsite contractors. The policy must include a commitment to continuous improvement
in environmental performance.”

Why do we need an Environmental Policy?

Your company is different from every other company out there. Statements like an
Environmental Policy communicate the company’s values, both internally and
externally. They give leaders a baseline to guide decisions and provide all employees a
standard to strive for. A public commitment to continuous improvement in
environmental performance helps to hold everyone accountable. It also provides an
important “true north” when you set your annual sustainability targets, so that you can
stay focused on strategically important topics over many years.

How Do We Demonstrate It?

Meeting Certification Requirements

In order to demonstrate compliance with this requirement, you will show us your
Environmental Policy (signed by management or approved in meeting minutes) and
explain how it was communicated to all employees and onsite contractors. Objective
evidence of this communication could be an agenda from a town hall meeting,
supervisor standing meeting, speaking notes from a specific date, and inclusion in new
hire orientation, annual training, or contractor awareness communication. It is key to
show how you reach both existing employees and onsite contractors, as well as new
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arrivals for each to your site (new hires and new contractors). The goal is for every
individual working at your site to be aware of the policy. To save time, you can
communicate your goals and targets at the same time (more on that in March).
“Onsite contfractors” refers to contractors that work there every day, such as facility
maintenance, custodial, or temporary workforce. It does not apply to occasional
contractors, such as a plumber who shows up to fix a problem.

Environmental Policy Resources

How to write an environmental policy

First, if your facility is part of a larger organization, check to see if the company has
already published a corporate environmental policy. If so, great! If not, you'll need to
create a policy for your facility.

This guide sefs out the benefits of having an environmental policy and makes
suggestions for selecting the right format and content. It also gives useful tips on how to
keep the policy up to date and how to extend its scope to include corporate social
responsibility and sustainable development.

For more help creating an Environmental Policy that is as unique as your company, see
the SP2 System Guidance document, page 2.

Examples of environmental policies from the furniture industry:
e Pleasant Matiress
e Tempur Sealy International
e Hooker Furniture
e Repose Furniture
e Rosenill Furniture Group
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